Hello Pincushion Hill Families,
On Wednesday evening, March 28th, we held a very successful, informative, and interactive
workshop. While the focus was on the Kindergarten to Elementary Transition, the “Bigger
Picture” was the Second Plane of Development (ages 6-12). As Maria Montessori so astutely
observed, the child moves through four planes of development from birth through maturity (age
24). This is a holistic view of child development which encompasses academic, spiritual, moral,
and emotional. We want to ensure that all our families have access to this important information,
so we have put together this electronic packet for you.
During the workshop, we viewed quotes by Maria Montessori related to this plane of
development and wrote down what the quotes meant to us personally. Next, Mrs. Kovago spoke
about Montessori Fundamentals and What Makes Montessori Different. We also learned about
famous Montessori students and former Pincushion Hill students who have gone on to achieve
great success. Our goal at Pincushion Hill is to guide children to become true 21st century
global citizens who will impact the world in wonderful ways. (pictures provided)
Next, we learned about the Second Plane of Development. For those who have children ages
5+, you may be very well aware of the changes happening in your child: social, emotional,
academic, etc. At Pincushion Hill we nurture the development through the phases, as each
phase has specific sensitive periods. The Elementary Classroom extends the learning and
development that has occurred in Children’s House, seeing each child as an individual with
individual needs. (pictures provided)
Mrs. Kovago spoke about the importance of STEM education and the wonderful opportunities
today’s children will have. The collaboration and computational thinking skills are so important
for both girls and boys. We took a moment to think about what we aspired to be as a child vs.
what we do as a career today. Then we reflected on the learning path, life experiences, and
skills that brought us to our current career. There is a great possibility that the careers today’s
children will have are not even thought of yet! We are progressively researching and
implementing our STEM offerings to make sure we have the latest and greatest available for our
students, and are proud to announce the development of a MakerSpace at Pincushion Hill. Stay
tuned this summer for details. We will also be developing a Language Lab where students will
have the opportunity to learn over 25 languages. (handout provided)
Mrs. Kovago also spoke about the importance of nature. The beautiful grounds at Pincushion
Hill are a wonderful way for children to learn about the outdoor environment and the flora and
fauna. Today’s children and families often have limited opportunities to connect with the natural
environment; author Richard Louv calls this phenomenon “nature deficit disorder.” (handout
provided)
We spoke about Executive Function and Self-Regulation and the importance of developing and
modeling these essential skills in the child. According to the Center on the Developing Child at
Harvard University, executive function and self-regulation skills are the mental processes that
enable us to plan, focus attention, remember instructions, and juggle multiple tasks
successfully. These skills enable positive behavior and allow us to make healthy choices for
ourselves and our families. (links to a video and pdfs provided) Finally, we ended our evening
with a classroom exploration and Q&A session. Scroll down to see more!
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Pincushion Hill Montessori School Kindergarten
to Elementary Transition Workshop
Wednesday, March 28, 2018

5:30 p.m.

●

Interactive Activity

●

Welcome

●

Introduction

●

Second Plane of Development

●

S.T.E.M.

●

Executive Function

●

Importance of Nature

●

Questions and Classroom Exploration

This Electronic Packet contains handouts, pictures and links about the topics covered at
the workshop.
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The Fundamentals of Montessori
We follow the teachings of Dr. Maria Montessori. She was a medical
doctor, a teacher, a philosopher, and anthropologist. Her progressive view
of children was very beyond her time and her writing is still relevant today.
We understand that children of different ages have different needs and
abilities. We study child development, the sensitive periods and make sure
that our classrooms have developmentally appropriate activities and
expectations. When something new is discovered about the growing brain,
we are taking notes, ready to back it up with our education practice.
We observe our children. The child has so much to teach us about
learning. By watching closely, we can modify our lessons and materials to
best suit the child’s interests and growth. We try to anticipate what the child
will need next and make sure that this experience is available for when the
child is ready to explore the subject or skill. We call this “following the
child.”
We believe that the environment itself is the best teacher and we prepare it
like a mama bird would carefully build her nest. Rather than dictating what
a child should learn and when, we design the classroom to fit the needs of
the child, rich experiences balanced by beauty and order.
We model (grace and courtesy) treating our children as we wish ourselves
to be treated. We use calm voices when teaching, and speak with respect
in regard to the children’s feelings. We believe that the children are
observing us even when we aren’t aware of it and they will mimic our
behavior and attitudes. We really try to bring out the best in all the children.
We recognize that children are unique individuals who are not likely to
master the exact same concepts or have the same interests at the same
time. We celebrate that the children have this uniqueness and allow each
child to develop at his or her own pace. We believe that learning is a
natural process that develops spontaneously. When we place our trust in
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the child, we are often surprised at the immense amount of learning that
takes place in the child’s world.
We do not use rewards and punishments to force children to comply with
forced rules. We believe that each child is on the way to developing
self-discipline and that the rewards should be intrinsic (within oneself)
rather than externally imposed. When a child misbehaves, we first examine
the reasons why the child is exhibiting those behaviors (hungry? tired?
overstimulated? testing boundaries?), and then we observe whether a
change in the prepared environment would be helpful. We try to help the
child understand appropriate behavior in a gentle manner.
We believe that children learn best when they are free to move their bodies
throughout the day. Children have physical rights. They should not be
constrained to desks. They should be allowed to move around in their
environment, visit the bathroom as often as needed, and work in a variety
of sitting or standing positions. We want to teach our children to respect
their bodies and control their movements and by allowing this freedom, we
feel that this helps the growing brain learn more reflectively.
We believe that the materials a child works with should be carefully chosen
to support the current developmental stage.
To Montessori teachers, presenting a lesson to a child is an art form. For
example, for the 3-6 age child, we captivate the child’s attention by talking
very little during the lesson and instead making our movements slow and
deliberate. This allows the child to focus on our actions and remember the
lesson. The classic Montessori lesson technique is called The Three Period
Lesson (this is, what is this, show me).
We believe that education can change the world for the better. We are
advocates for peace. The children themselves represent a bright, new hope
for humankind.
Next: The Second Plane of Development
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The Second Plane of Development (ages 6-12) focused on “The Big Picture”,
“Reasoning and Imagination”, and “Cosmic Education and The Great Lessons.”

Next: The Importance of Nature
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Benefits of connecting children with nature. Why naturalized outdoor
environments ? Montessori learning ?
Pincushion offers child centered outdoor learning environments that
stimulate the diversity of children’s play experience and contribute to their
healthy development. Our garden designs of the outdoor learning
environments incorporates trees, shrubs, vines, flowers, grasses, edible
fruits and vegetables – to connect children with nature and diversify their
outdoor experience.
Why focus on naturalizing the outdoor learning environments in
schools ?
Today’s children and families often have limited opportunities to connect
with the natural environment (Richard Louv) called this phenomenon
“nature deficit disorder” in this book called The Last Child in The Woods.
His recent book called Vitamin N: is an international child and nature
movement, and opened the nation’s eyes to the developmental effects that
nature has on our children. Louv documented how modern family life has
changed dramatically in the last two decades. Children spend more time
viewing television and playing video games on computers than they do
being physically active outside.
Families are eating more processed, high-calorie foods due to their busy
schedules making a family meal less often. In the past decade, the benefits
of connecting to nature have been well documented in numerous scientific
research studies and publications. Collectively, this body of research shows
that children’s social, psychological, academic, and physical health is
positively impacted when they have daily contact with nature.
Positive impacts include the following:
- Outdoor activities in nature support multiple development domains.
Nature is important to children’s development in every way intellectually,
emotionally, socially, spiritually, and physically.
- Supports creativity and problem solving. Play in nature is especially
important for developing capacities for creativity, problem solving, and
intellectual development.
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- Improves nutrition. Children who grow their own food with classmates and
educators are more likely to eat a variety of fruits and vegetables. They are
also more likely to continue healthy eating habits.
- Improves social relations. Children will be smarter, better able to get along
with others, healthier, and happier when they have regular opportunities for
free and unstructured play in the outdoors.
- Increases physical activity. Children who experience school grounds with
diverse natural settings are more physically active, more aware of nutrition,
more respectful to one another, and more creative.
- Reduces stress. Green plants and vistas reduce stress among children.
Providing the children with multiple natural play areas is significant to
reducing attentional problems in the classroom.
Here is a link to a program run by the Massachusetts State Parks
Park Passport Program

Next: Executive Function and Self-Regulation
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Executive Function and Self-Regulation
The Executive Function and Self-Regulation portion of the night focused on
handouts and a brief discussion about the importance of planning, focusing
attention, remembering instructions, and to juggle multiple tasks
successfully. These are skills that are nurtured and developed from the
moment the children enter the Pincushion Hill Montessori School
environment. The handouts and video were developed by the Center on
the Developing Child at Harvard University.
Since children are not born with these skills, it is essential for the adults
around them to help them develop these necessary skills. The importance
of executive function and self-regulation is essential to future success of
the child, through the teenage years, and into adulthood.
The following links are provided to this timely and important information:
Video from the Center on the Developing Child (Harvard University):
Executive Function and Self-Regulation
Key Concepts:
Key Concepts: Executive Function and Self Regulation
Executive Function Activities:
Executive Function Activities for 3 to 5 year olds
Executive Function Activities for 5 to 7 Year olds
Executive Function Activities for 7 to 12 year olds
Next: What Makes Montessori Different?
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What makes Montessori different?
The Prepared Environment- The Montessori classrooms are prepared in
advance based on observations of the students’ individual needs. They
include student-centered lessons and activities. Traditional classrooms are
based on teacher-centered lessons or activities.
Active vs. Passive-Montessori lessons are hands-on and active. Students
discover information for themselves. Traditional lessons are often orated to
memorization and test-taking.
Give ‘Em Time- In the Montessori classroom, children work on lessons as
long as possible and interruptions are avoided whenever possible. Time
limitations are mandated in traditional classrooms.
The Teacher’s Role-Montessori teachers act as guides and consultants to
students on a one-on-one basis. They assist each child along his or her
own learning path. Traditionally the pace and order of each lesson is
predetermined.
Age Groups and Grade Levels-In Montessori schools, “grade levels” are
flexible and determined by the child’s age as well as readiness. In
traditional schools, grade levels are not flexible and are striclty defined by
chronological age.
Adjustable Curricula-Montessori curricula expand in response to the
students’ needs. Traditional curricula are pre-determined without regard to
student needs.
Pace Yourself-The individual child’s work pace is honored and encouraged
in the Montessori classroom. Traditional classrooms expect all children to
work at the same
pace.
Self-Made Self Esteem-Montessori educators understand that the child’s
self-esteem comes from an internal sense of pride in his or her own
accomplishments. In traditional classrooms, self-esteem is thought to come
from external validation.
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For The Love of Learning-Montessori curricula is intended to appeal to the
child’s innate hunger for knowledge. Children learn to love learning!
Traditional curricula focus on standardized test performance and grades.
Change is Good-The Montessori Method was created by Maria Montessori
and is based on a lifetime of study and observation with regard to the way
children really learn. Traditional education is based on...well...tradition.
S.T.E.M. EducationThere are many challenges and big questions which must be answered.
This generation who are interested, engaged, and with an understanding of
science can, and will, make a difference in the world.
The Future Generations- How will we feed an ever growing population?
Clean Water
Prevent and cure disease
Renewable energy
Find ways to slow down global environmental change
We hope that science and technology will provide the answers
Knowledge and understanding will be the change
Man’s greatest accomplishment has been the space age providing
humanity with a different perspective of life
When you see photos of our Earth from space, you see all of us.
No division, only unity
We are here together with respect and tolerance
“One planet, one human race”-Dr. Stephen Hawking, theoretical physicist
We must be global citizens
Coming Up-Science and Engineering Fair-Friday, May 11th at 5:00
p.m.-open to the whole community
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Sign Up Now for Spring Enrichments
LEGO STEAM PARK (Mrs. Lovell) for 3 and 4 year olds. Limit 6
students. STEAM Park builds on every child’s natural curiosity and
desire to create, explore, and investigate the world of early science,
technology, engineering, art, and math (STEAM) through creative play.
CODING (Mrs. Lovell) for ages 5 and up.
Designed for new and returning coding students, the computer coding
enrichment program offers those ages 5 and above (Children’s House
and Elementary) the opportunity to learn and develop computer coding
skills.
ART (Miss Friedman) All Ages
The Art Enrichment program is designed to let the students’
imaginations, introduce them to art styles and techniques from
throughout the globe, and get them comfortable using mediums they may
or may not be familiar with. While learning about art from different
cultures, they will create artwork in markets, tempera paint, paper,
collage (mixed media) and clay.
FIRST LEGO LEAGUE JR (Mrs. Lovell) for ages 5 and up.
Teams explore a real-world scientific problem such as food safety,
recycling, energy, etc. In the process, teams learn about teamwork,
the wonders of science and technology, and the FIRST LEGO League
Jr. Core values, which include respect, sharing, and critical thinking.
MUSIC (Mr. Caporale) All Ages
In Music Enrichment children will cultivate a love of music through the
development of ear training (recognition of pitch, rhythm, dynamics), visual
discrimination (note recognition, ledger lines), physical movement, and
ensemble skills (following a conductor, singing on pitch, playing
instruments). Students will be exposed to quality music of various genres.
They will have opportunity to improvise and learn the beginning basics of
composition.

Contact
Lisa@pincushion.com to sign up today
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